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The organization requested a focused assessment after cloud costs 
continued to increase despite multiple optimization efforts and no 
significant change in workload.

The assessment identified several high-impact opportunities related to 
Spark configuration, infrastructure settings, and monitoring capabilities. 
These recommendations can significantly improve operational visibility, 
stabilize cloud spending, and reduce unnecessary resource 
consumption without requiring a major technology transformation.

Identify the root causes of increasing cloud costs, evaluate the current 
technology environment, and recommend high-impact improvements 
that maximize business value while minimizing implementation effort. 
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The environment is operationally stable but requires immediate optimization in monitoring and cloud resource 
management to improve cost efficiency and long-term operational visibility. 
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Based on the assessment, we identified several high-impact improvements that can be 
implemented without major architectural changes. We recommend prioritizing the immediate 
Quick Wins to stabilize the environment, improve visibility, and maximize technology value 
before considering larger initiatives. 

Optimize Spark Configuration
Improve resource allocation and execution parameters to reduce unnecessary 
compute consumption. 

Strengthen Monitoring & Observability
Implement monitoring and alerting capabilities to improve visibility into cost 
drivers and platform performance. 

Review Infrastructure Configuration
Validate infrastructure settings and operational procedures to ensure efficient 
resource utilization. 
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Detailed findings, implementation guidance, and supporting evidence are 
provided in the following sections of this report. 

Cybersecurity Company 
(Anonymized)

1.1.2026 1



Spark 
Configuration 
Optimization 

High Low Immediate

Monitoring & 
Observability 
Optimization

High Low Immediate

Infrastructure 
Configuration 
Optimization

Medium Medium Planned

Operational 
Process 
Optimization

Medium Medium Planned

Cost Governance 
Improvement 

Medium High Future Phase

2

3

5

Cybersecurity Company 
(Anonymized) 

1.1.2026 1



Cybersecurity Company 
(Anonymized )

1.1.2026 1

05

mailto:office@jutomate.com
https://www.linkedin.com/company/jutomate
https://www.linkedin.com/company/jutomate
http://jutomate.net/jutoboost
http://jutomate.net/jutoboost
http://jutomate.net/jutoboost

